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UBND HUYEN PAKRLAP CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH PHAN CHU TRINH Pic lap — Tu do — Hanh phac

S6:134/KH-THPCT Dak Ru, ngay 15 thang 9 nam 2024

KE HOACH
Cong tac thi dua, khen thwéng nam hoc 2024 — 2025

Can ¢t Huéng dan s6 04/HD-PGDPT ngay 19 thang 9 nim 2023 cua
PGD&DT Cat Hai vé viéc hudng dan Cong tac thi dua, khen thuong nganh giéo
duc nam hoc 2023 - 2024;

Can ctr vao nhiém vu nam hoc va tinh hinh thyc té caa nha trudng, trudng
TH&THCS Hién Hao xay dung ké hoach cong tac thi dua, khen thudng ndm hoc
2023 — 2024 nhu sau:

I. PAC PIEM TINH HINH

- Tong s6 HS: 182 em/09 16p.

- D61 ngii can b, gido vién, nhan vién: 17

- Trinh d6 ddo tao dat chuan va trén chuan: 100%. Trong d6: PH: 15; TC:
01.

1. Thuan lgi:

- Nha truong ludn nhan duoc sy quan tdm cua Pang, chinh quyén dia
phuong, PGD&DT, hoi cha me hoc sinh.

- Ban chi uy - Ban giam hiéu nha truong coi cong tac thi dua la mot nhiém
vu rat quan trong, 1a don seo nang cao chét lugng gido duc cho nén dugc quan
tam chi dao sat sao.

- Két qua cong nhan céc danh hiéu thi dua nim hoc 2023 - 2024 cta nha
truong va ca nhan 1a ngudn dong vién khich 18 tinh than thi dua ctia can b giéo
vién.

- Doi ngt GV nhiét tinh, doan két, c6 tinh than trach nhiém.

- Cac phong trao thi dua duoc duy tri va gii viing nhiéu nam.

- CSVC co ban day du va dap tng duoc cac yéu cau cong tac gido duc va
hoat dong nha truong.



2. Kho khan:

- GV phan I6n khong phai 1a ngudi dia phuong nén gip kho khin trong
cong viéc.

- Nang lyc chuy&n mén mot sé GV con han ché.

- Truong nhé, kinh phi it, hoc sinh khong duoc dong nén viéc td chirc cac
hoat dong va cac phong trao thi dua gap kho khan, khen thuong cho GV, HS qué
it chua ngang tam véi thanh tich.

- Piéu kién kinh té cia nhan dan dia phuong nhin chung con kho khan, mot
s6 em do hoan canh gia dinh nén chua dugc quan tim dung mac. Nhiéu phy huynh
hoc sinh chua thyc sy quan tdm con pho méc cho nha truong.

Il. MUC PIiCH, YEU CAU

1. Cong tac thi dua, khen thudng gidp cho CB - GV- CNV, nguoi lao dong
trong toan truong tiép tuc quén triét, co nhan thire day du, sau sic vai trd dong luc
Ccua cong tac thi dua, khen thuong, xac dinh cong tac thi dua, khen thudng la bién
phap quan trong trong phat trién su nghiép gido duc, la cdng cu sac bén caa cong
tac quan Ii gido duc, quan Ii nha truong, gop phan nang cao chit lugng day va
hoc. T6 chirc tht thi dua, khen thudng gop phan dong vién, khuyén khich cac tap
thé, c4 nhan ning dong, sang tao, vuon 1én hoan thanh tt nhiém vu duoc giao,
gop phan phat trién sy nghiép gi4o duc cua dia phuong va ctia nganh.

2. Tao ra budc chuyén bién mai va nang cao chéat lugng thi dua, khen
thuang, tiép tuc day manh phong trao thi dua déu khip trong toan trudng, nham
phat huy truyén théng thi dua yéu nudc, hing hai thi dua “Day tét”, “Hoc tét”,
nghién ctu khoa hoc va cong tac tét, kip thoi ghi nhan, ton vinh céc tap thé, ca
nhan dat thanh tich trong cong tac, hoc tap, cac nhan té méi, tich cuc, mang lai
hiéu qua thiét thuec.

3. Pua cong tac thi dua, khen thuong cua cac bo phan di vao né nép; tiép
tuc cu thé hoa, dinh rd cac tiéu chuan thi dua; co cac giai phép, bién phap dé thuc
hién day du cac chi thi, két luan cua Bo Chinh tri, nghi dinh caa Chinh phu, cac
thong tu, quyét dinh va cic van ban chi dao, huéng dan caa Bo GDPT, UBND
thanh phd, S¢ Gido duc va Pao tao vé cong tac thi dua, khen thudng hién nay.
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4. Cong tac thi dua, khen thuong phai duoc tién hanh thuong xuyén, lién
tuc, rong khap trong suét qué trinh day - hoc va cdng tac quan Ii gido duc & céac
bo phan.

I11. NHIEM VU, CHI TIEU VA CAC GIAI PHAP
1. Nhiém vu:

1.1. Tiép tuc thwc hién Thuc hién Chi thi s6 05- CT/TW cia B chinh
tri khoa X1 vé “Tiép tuc day manh viéc hoc tap va lam theo tim gwong dao
dirc H6 Chi Minh” gin véi cac cudc van dong ""Hai khong''; ""M&i thay co l1a
mét tAm guwong vé dao dic, tw hoc va sang tao" va phong trao thi dua “Xay

dwng trwong hoc than thién, hoc sinh tich cuc”

- Thyc hién tét cac quy dinh vé dao duc nha gido, coi trong viéc rén luyén
pham chat, 15i sdng, trach nhiém véi hoc sinh; day manh cdng tac tu hoc, tu boi
dudng, dé cao tinh cha dong va sang tao cua gido vién; dau tranh kién quyét véi
cac biéu hién vi pham dao duc nha gido. Két hop véi céc tiéu chi quy dinh dao
dac nha gido ban hanh kém theo Quyét dinh s6 16/2008/QD-BGDDT ngay
16/4/2008 cua Bo truong Bo Giao duc va Pao tao.

- Tich hop noi dung giao duc cho hoc sinh "Hoc tap va 1am theo tim guong
dao dic H6 Chi Minh" qua cac mdn hoc va trong cac hoat dong giéo duc bing
nhitng viéc 1am cu thé, thiét thuc, két qua cac viéc 1am cu thé 1a co sd dé binh xét
thi dua.

1.2. Pay manh phong trao thi dua Day tot — Hoc tét:

- Khoi ddy manh mé phong trao thi dua yéu nudc, phat huy y thic tu gidc,
tinh tich cuc, chu dong, sang tao cua can b vién chie trong nha truong.

- Tich cuc dang ki cac chi tiéu thi dua ctia tap thé, ca nhan va co trach nhiém
cao trong thuc hién nhiém vu dé dat chi tiéu da dang ki.

- T6 chirc ¢6 chét luong chuyén dé, hoi giang, thuc hién doi méi phuong
phap day hoc, tng dung cdng nghé théng tin trong giang day. Str dung c6 hiéu
qua d6 dung day hoc, khuyén khich y thtc ty lam dd dung day hoc trong gido
vién.
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- T6 chuc Hoi thi gido vién day gioi cip truong theo Thong tu sb
22/2019/TT-BGDDT ngay 20/12/2019, hoi thi GV chu nhiém I6p gioi, SKKN va
tich cuc tham gia céc hoi thi cap huyén.

- Thi dua chap hanh ky cuong, né nép, ché @6 thdng tin bao céo, thuc hién
quy ché chuyén mén, ky luat lao dong.

- Thi dua thyc hién tét chuwong trinh va ké hoach gio duc.

- Thi dua thyc hién d6i méi phuong phap gido duc, kiém tra danh gia.

- Thi dua thuc hién tét cac hoi thi c6 chat lugng.

- Thi dua thyuc hién c6 hiéu qua chat lugng giéo duc va chat luong miii nhon.

1.3. To chirc ¢6 hiéu qua cac phong trao thi dua

- Phong trao thi dua 1a don bay, dong luc thuc hién nhiém vu trong tam cua
nha truong; ddng thoi trién khai rong rai dén ting CBVC véi noi dung, hinh thic
thiét thuc, hiéu qua, chi trong té chirc phong trao thi dua & cac doan thé bo phan.

- T6 chirc phat dong 2 dot thi dua 16n nhan ky niém céc ngay 18 16n trong
nam hoc.

- T6 chtic cac dot thi dua cao diém trong nam hoc: Thi dua chao mung ngay
20/10; 20/11; 3/2; 8/3; 26/3; 19/5... bang nhiéu c4c hinh thic, hoat dong da dang
phong phd.

- T6 chuic ¢6 hiéu qua hoat dong tap thé, hoat dong ngoai gio 1én 16p (van
ngh¢, TDTT.....)

- Phdi hop chat ché gitra chinh quyén véi Cong doan, Poan Thanh nién,
Ban DD CMHS, Lién Di phat dong thi dua, ky giao ude thi dua ngay tir dau nam
hoc, van dong céc tap thé va ca nhan huéng wng tich cuc cac cudc van dong va
cac hoat dong tao thanh phong trao thi dua sau rong trong mdi tap thé, cac nhan.

- T6 chtre danh gia so két tong két, binh chon va suy ton céc danh hiéu thi
dua.

- Xay dung ché tai khen thudng va quy khen thuong dé dong vién phong
trao thi dua.

2. Chi tiéu:

2.1. Tap thé:



- Chi bg: Trong sach virng manh

- Nha truong: Tap thé lao dong tién tién (dé nghi gidy khen cua UBND
huyén)

- Cong doan: Hoan thanh xudt sic nhiém vy (Lién doan LD tang gidy khen)

- Lién doi: Manh cap huyén

- Chi doan: Van minh cong s&

- Xép loai 14 tiéu chi thi dua dat: Tét.

- Té tién tién xuat sac: To6 THCS, T6 Tiéu hoc,

- Lop tién tién: 09/09 16p; trong d6 16p xuat sac: 03

2.2. Canhan

- 100% gido vién c6 pham chat dao duc, 16i sdng tét theo quy dinh dao duc
nha giao.

- 100% gi4o vién xép loai tay nghé kha - tot, trong do loai
tot 12 11/15 dat 73,3%.

- 100% can bo quan ly, nhan vién xép loai nghiép vu kha - gioi.

- 100% can bo quan ly, gido vién dat Chuan Hiéu truong, Chuan nghé
nghiép gido vién, trong do loai xuat sac 12 03 d/c

- 100% gi4o vién giang day tich cuc, tu hoc va bdi dudng thuong
xuyén theo ding quy dinh dé nang cao trinh do chuyén mén, nang lyc giang day.

- M&i gi4o vién: c6 it nhat 01 BDDDH tu 1am; du gio 37 tiét tro 18n ddi voi
GV THCS, du gio 35 tiét trg 1én ddi voi GV Tiéu hoc; 1én 16p day tét - chuyén
dé: 04 tiét tr 1én; 100% gido vién dang ky danh hiéu thi dua c6 SKKN (xép loai
B cép truong tro [én).

-100% CB, GV, NV dat pho cap Tin hoc chuong trinh A trg 1én.

- 100% GV biét str dung thanh thao may vi tinh trong cong tac soan giang,
quan 1y diém, khai thac mang Internet dé iy tu liéu phuc vu cho cong tac giang
day.

- Danh hiéu :

+ Lao dong tién tién: 13/17 d/c
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+ Chién si thi dua cap co so: 02/17 d/c

- Gi6i thiéu cho Pang tir 01- 02 quan ching wu ta dé bdi dudng két nap

Dang.
2.3. Chat lwong gido duc

Ké qua hoat ddng gi4o duc: Xép loai tét
Ti 1& huy dong tré 6 tudi vao 16p 1 dat: 98-100 %
Ti 18 b6 hoc 0. %
Hé qua dao tao Pat 98 %

Ti & 16p 5 hoan thanh CT Tiéu hoc

36/36 = 100 %

Hoan thanh xudt sac

40/182=21,98%

Hoan thanh tét

53/182=29,29,12%

Hoan thanh

85/182=46,70%

Ren luyén trong he

4/182=2,20%

Ti 1€ hoc sinh hoan thanh chuong trinh 16p hoc

178/182=97,8 %

Khen thwéng hoan thanh xuat sic

40/182=21,55%

Khen thuéng hoc sinh tiéu biéu

53/182=29,12%

Khen thwéng Dot xuat

4/182=2,20%

3. Thei gian, chi diém, ndi dung cac dot thi dua

1. Phong trao thi dua chia thanh 02 d¢t nhu sau:

*Pot |: Tir 05/9/2024 d@én 31/12/2024

- Noi dung thi dua huong tng chao mung ky niém 80 ndm Cach mang
Théang tdm va Quéc khanh 02/9, Chao mumg dai hoi Pang cac cap, ky niém 95
nam Ngay phu nit Viét Nam (20/10/1930 - 20/10/2024), ky niém 42 nam ngay
nha giao Viét Nam 20/11, ky niém 80 nam ngay thanh 1ap Quéan d6i Nhan dan
Vit Nam (22/12/1944 - 22/12/2024).

- Duy tri né nép, trat ty, ky cuong trong td chirc cac hoat dong day va hoc;

- Trién khai thuc hién cac cudc van dong va phong trao thi dua: “Xay dung
trrong hoc than thién, hoc sinh tich cuc”;

- Pang ky cac danh hiéu thi dua ca nhan, tap thé;
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- Hoan thanh xay dung ké hoach nam hoc 2024-2025 d6i vai ¢4 nhan va tap
thé;
- T6 chic tot hoi nghi Nha giao, CBQL, NLP nim hoc 2024-2025;

- Day t6t chao mung ngay LHPN Viét Nam 20/10 va ngay Nha gi4o Viét
Nam, 20/11.

- Phat dong cac phong trao thi dua cao diém chao ming ngay 15/10, 20/10,
20/11, 22/12

- Phat dong thi dua chao mung ngdy Quéc phong toan dan va ngay thanh
lap QDND Viét Nam 22/12.

- Thi dua day t6t - hoc tét. Hoc tap tac phong anh bo doi cu Ho 1ap thanh
tich chao ming ngay thanh 1ap QPNDVN & ngay hoi Qudc phong toan dan
22/12.

- T6 chtc cac hoat dong ngoai khda, NGLL véi nhiéu hinh thuc.

- T6 chuc phong trao thi dua va cac hoat dong van ngh¢, TDTT giao luu

véi cac don vi két nghia.

- T6 chitc Hoi Khoe Phi Pong, tro choi dén gian va tang cuong rén Ky ning
séng cho HS.

- T6 chie céc ky thi chét luong hoc ky nghiém tac, dat két qua.

- Thi dua day tt hoc tot, ting cuong ky cwong né nép nghiém tdc va trung
thuc trong Kiém tra, danh gia chat lugng gi4o duc, hoan thanh xuat sac nhiém vu
hoc ky I, nam hoc 2024-2025.

“Pot 11: Tir 01/01/2025 dén 31/5/2025

- N§i dung thi dua mirng Bang, mung Xuén; chao mung ky niém 95 nam
ngay thanh lap Bang Cong san Viét Nam (03/02/1930 — 03/02/2025), ki niém 115
nam ngay QTPN 08/3, ky niém ngay thong nhat Dat nudc 30/4 va ngay Qudc té
lao dong 1/5, ky niém 134 nam ngay sinh Chu tich H6 Chi Minh 19/5, ky niém
95 nam ngay thanh 1ap Cong doan Viét Nam (28/7/1929- 28/7/2025), phan dau
vuot chi tiéu ké hoach niam hoc 2024 -2025.

- T6 chuc céc hoat dong va thi dua day tét, hoc tét, 1ap thanh tich ming
bang, mung Xuan.
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- Phat dong thi dua chao mung ngay Qudc té Phu nix 8/3 va ngay thanh lap
Poan TNCSHCM 26/3.

- T6 chirc va tham gia céc ky thi hoc sinh gioi, Gido vién cha nhiém gioi,
gi4o Vvién gioi cac cap.

- Pic biét cac hoat dong gido duc truyén thng va cic cong tic doan thé
(Poan, Boi, cong doan )

- Thi dua "Day tbt - hoc tét " chao mung giai phong hoan toan Mién Nam
théng nhat dat nude va Quéc té lao dong, ngay sinh Bac Ho6 19/5, 70 nim ngay
chién thang Pién Bién Phi.

- To chitc cac hoat dong thiét thuc hoc tap 1am theo tim guong dao duc HO
Chi Minh.

- Céc hoat dong chuyén dé cua Doi: Thiéu nhi ké chuyén Bac HO, biéu
duong chau ngoan Bac HO...

- To chire ky kiém tra cudi nim nghiém tac, chat luong.

- Panh gia két qua nam hoc cua GV va HS.

- T6 chuc tong két thi dua cudi nam.

4. Giai phap

4.1. Nhom giai phap thuc hién co6 hiéu qua cong tac chinh trj fur turong trong
déi ngii, nhieng nhdn thize va hanh déng diing vé viéc thyec hién cac cugée vdn déng,
phong trao thi dua.

Can ctt Nghi dinh sd: 98/2023/ND-CP, ngay 31/12/2023 ctia Chinh phu quy
dinh chi tiét thi hanh mot s6 diéu ctia Luat Thi dua, khen thuong;

Can ctr Thong tu s6 01/2024/TT-BNV ngay 24/02/2024 ctia B& Noi vu quy
dinh bién phap thi hanh Luat Thi dua, khen thuong va Nghi dinh sb:
98/2023/NDCP, ngay 31/12/2023 ctia Chinh pha quy dinh chi tiét thi hanh mét s6
diéu ctia Luat Thi dua, khen thuong;

- Can clr vao c4c tiéu chuan thi dua xay dung ké hoach va cac tiéu chi thi
dua cu thé, sat véi yéu cau tirng cap hoc, nhiém vu chinh tri va thuc té nha truong.

- T6 chuc cho CB - GV nghién ctiu thao luan di dén thdng nhat céc tiéu chi
danh gié thi dua.
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- T6 chirc phat dong phong trao thi dua va dang ky cac danh hiéu thi dua
théng qua Hoi nghi Nha gido, CBQL, NLD nam hoc 2024-2025;

- Tiép tuc van dung ddi mai céc hinh thirc gido duc, hoat dong.

- T6 chirc dot sinh hoat ngoai khoa trong pham vi HS toan truong; to chic
cho HS dugc tham gia trai nghiém thuc té, trai nghiém sang tao.

- Tang cuong sy théng nhat, két hop chat ché gitra Ban giam hiéu, cac to
chtrc doan thé nha truong trong viéc giai quyét cac cong viéc.

4.2. Nhom gidi phap thuc hién nang cao chdt lirong gido duc toan dién

- Chu trong viéc chi dao doi méi phuong phap day hoc trong nha truong.
Tang cuong van dé kiém tra, tu van, gitp d& gido vién trong viéc thuc hién doi
méi phuong phéap dac biét 1a gido vién maéi, gido vién con yéu trong viéc van dung
d6i méi phuong phap day hoc, d6i méi kiém tra danh gia.

- Ba dang hda cac hinh thac day hoc, chi y cac hoat dong trai nghiém sang
tao;

- T6 chuc trién khai nghiém tic cé chat luong cac budi sinh hoat chuyén
mon theo quy dinh, chl Y tap trung cac chuyén dé ban vé ndi dung doi méi phuong
phap day hoc theo hudng phét trién nang luc hoc sinh; day hoc theo chu dé tich
hop, lién mon.

- Thuc hién nghiém tac trién khai c6 hiéu qua day hoc theo CTGDPT
2018 ddi véi toan cap hoc.

- Tiép tuc d6i mai ndi dung va hinh thtc viéc kiém tra danh gia hoc sinh
theo huéng chl trong danh gia pham chét va phat trién nang luc cua hoc sinh.

- Thuc hién nghiém tudc viéc kiém tra danh gia, xép loai hanh kiém, hoc luc
cho hoc sinh theo quy dinh cia BGD&DT.

4.3. Nhom gidgi phap vé cong tac boi dirong gio vién gisi va hoc sinh gidi

- C4c t6 chuy&n mon tiép tuc cong tac bdi dudng gido vién, thuc hién thudng
Xuyén viéc du gio, trao ddi, thao luan, rat kinh nghiém.

- C4c t6 chuyén mén tang cuong sinh hoat chuy&n mén tap trung cac chuyén
dé vé phuong phap nang cao chat lugng boi dudng hoc sinh gioi.
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- Tiép tuc huy dong cac nguon kinh phi hd tro bdi dudng GV day va khen
thudng, dong vién kip thoi HS dat giai, GV c6 HS dat giai trong Ky thi hoc sinh
gioi c4c cap.

4.4. Nhém gidi phap nang cao chdt liwong doi ngii, hoat déng chuyén mén
cua gido vién, can bg quan li.

- T6 chuc tét viéc boi dudng cac noi dung: Noi dung, quan diém doi mai
cdng tac quan ly va chi dao di véi tirng cap hoc: Viéc day hoc theo chuan kién
thire, ki nang cta chuong trinh; D6i méi phuong phap day hoc, d6i méi kiém tra,
danh gia; Cac phuong phap day hoc tich cuc, tng dung cong ngh¢ thong tin trong
quan ly, chi dao va trong d6i méi phuong phap day hoc, nang cao thyuc chat chat
lwong gido duc; Panh gia chuan nghé nghiép gido vién, ...

- Chu trong cong tac bdi dudng dé khong nging nang cao pham chat, trinh
d6 va nang luc cho d6i ngii CB,GV, NV dam bao du vé sb luong, hop 1y vé co
cau, dat chuan vé chat luong, tam huyét gan bo véi nghé, dap ung duoc yéu cau
ddi mai.

- Tiép tuc d6i mai sinh hoat t6/nhdm chuy&n mén dua trén nghién cau bai
hoc.

- Tang cuong cac hinh thirc bdi dudng cho giéo vién, can bo quan ly va hd
trg hoat dong day hoc va quan 1y qua website “Truong hoc két ndi”.

4.5. Nhém gidi phap vé xay dung, si dung co so vt chat, cong tac phé cdp
xay dung triong chudn quéc gia, truong dat kiém dinh chdt lirong gido duc.

- Huy d6ng ngudn luc tai tro cta cac té chie kinh té, xa hoi ¢ dia phuong
va tang ngudn luc ung ho tir phu huynh hoc sinh dé hd tro ting cudng co so vat
chat thiét yéu cho nha trudng.

- Kiém tra ra so4t, d6i chiéu céc tiéu chuan, bo sung cac yéu cau chat luong
truong chuan, cac tiéu chi cua céng tac kiém dinh chat luong.

- Giao cho cé&n bo phu trach cha y viéc nang cao chat luong cac tiéu chi,
kién toan ho so, s6 sach, sap xép cac hd so luu trit cudi hoc ky, nam hoc.

- Thuyc hién tét viéc quan 1i va luu trir ho so pho cap gido duc Tiéu hoc,
THCS, Trung hoc - Nghé. Coi trong cong tac diéu tra co ban, ra soat, danh gia két
qua phé cap giéo duc.
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4.6. Nhom gidi phap vé déi méi cong tac quan li
- Trién khai nghiém tdc, kip thoi, ¢ hiéu qua cac van ban chi dao cua Bo

GD&DT, S6 GD&DT, phong GD&DT trong nam hoc 2024-2025 vé cac linh vuc
dén véi CB, GV, NV va HS nha truong.

- Phén cdng nhiém vu cho céc thanh vién rd rang, hang thang cé su giao
ban danh gia; kiém tra, giam sat, danh gia, khen ché rut kinh nghiém, diéu chinh
phu hop.

- Nang cao vai trd kiém tra, giam séat cua Ban giam hiéu, té chuyén mén
trong viéc theo doi, danh gia thuc hién né nép giang day, hoc tap cua gido vién,
hoc sinh thuong xuyén.

- Can bo quan ly thwong xuyén cap nhat thdng tin, sang tao trong xu ly tinh
hudng quan Iy va té chirc cac hoat dong ciia nha trudng.

- Tiép tuc day manh ung dung CNTT trong cong tac quan ly, d6i mai
phuong phéap day hoc, d6i méi cong tac kiém tra, danh gid.... khai thac c6 hiéu
qua cac phan mém quan li: PMIS, EMIS, EQMS, phan mém Hé thong thong tin
dién tir pho cap gido duc va xda mu chix; tich cuc khai thac mang Internet phuc
vu cho c6ng tac day va hoc trong nha truong.

4.7. Nhom giai phap thuc hién cong tdc thi dua khen thuong

- Tiép tuc d6i mai cong tac thi dua; day manh viéc doi mai noi dung va
hinh thirc cac hoat dong trong phong trao thi dua “Day tot - Hoc tot”.

- Chu trong chi dao thuc hién va danh gia két qua thi dua qua cac ndi dung
hoat dong quan trong.

- T4 chuc hoi thi gido vién day gioi cip truong, to chire thi 1am do dung day
hoc, viét sang kién kinh nghiém, dé tai nghién cau khoa hoc su pham gido duc
cap trudng, tham gia dy thi cip huyén. T6 chac hoi thao; chuyén dé; hoi dién vin
nghé, thi ¢du TDTT, t6 chirc va tham gia tot cac hoi thi cac cap va cac hoat dong
phong trao khac. .. Cac hoat dong trén phai thuc sw mang tinh gido duc, thiét thuc,
phU hop véi d6i twong gido vién, hoc sinh va hoan canh dic thu, diéu kién cu thé
cua dia phuong.

- Thuc hién d6i méi cong tac thi dua, khic phuc bénh thanh tich. Céc noi
dung thi dua duoc thuc hién xuyén suét ca nim hoc va dugc chia thanh cac dot
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thi dua trong nam hoc. Sau mdi dot c6 to chirc so két, tong két, khen thuong, dong
vién kip thoi va luu ho so thi dua.

- Phdi hop chat ché gitra 1anh dao, chuyén mén véi Cong doan, Poan Thanh
nién, Ban PDCMHS, Lién Doi phat dong thi dua, ky giao wdc thi dua ngay tir dau
nam hoc, van dong céc tap thé va ca nhan hudng wng tich cuc cac cudc van dong
Vva c4c phong trao, tao thanh phong trao thi dua siu rong trong mdi tap thé, ca
nhan quyét tAm hoan thanh xuét sac nhiém vu.

- Hoi d6ng thi dua thudng xuyén theo ddi ca nhan, tap thé ¢ tiing ndi dung,
tiéu chi thi dua cap nhat thong tin hang ngay, hang tuan. Cac t6, cac doan thé can
phdi hop véi bo phan thi dua dé cap nhat théng tin kip thoi, chinh xéac, khach quan.

- T6 chire danh gi thi dua theo qui trinh: Theo ddi, giam sat va cap nhat
thong tin danh gia binh chon.

- Tiép nhan cac kénh thong tin danh gia da chiéu, binh xét cong khai dam
bao tinh dan cha va khach quan.

- Tich cuc tim nguon kinh phi xay dung quy khen thuong dé dong vién,
khen thuong, biéu duong kip thoi.

- Quan ly tét hd so thi dua, thudng xuyén cap nhat.

5 Té chiic thuc hién

5.1.Ban giam Hiéu

- Cung c6 kién toan hoi dong thi dua khen thudng nha truong (Quyét dinh)

- Phan cdng trach nhiém cu thé cho ting thanh vién trong hoi dong thi dua
(bang phan cong )

- Xay dung ké hoach thi dua nim hoc.

- Trién khai ké hoach timg dot thi dua t&i toan thé can b, gido vién, nhan
vién, hoc sinh nha truong thdng qua céc cudc hop: Hoi dong, chuyén mén, cac
budi chao co cua truong.

- Theo ddi, kiém tra viéc thuc hién thi dua cac bd phan va ca nhan.
5.2.Céng doan phéi hop
- T6 chtic tuy@n truyén quan triét cac noi dung tiéu chi thi dua dén CB - GV

- T6 chirc CB - GV ding ky - ky cam két thi dua
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- Xay dung trién khai cac dot thi dua

- Theo dbi, tong hop két qua thi dua cac bo phan

5.3. Doan - Poi

- Xay dung trién khai tiéu chi va phong trao thi dua cua hoc sinh

- Theo d&i phu trach thi dua khéi hoc sinh

- Tong hop két qua thi dua céac 16p

5.4. Té Chuyén mén

- Trién khai thi dua va theo ddi thi dua cua té chirc minh

- Tap hop két qua thi dua cua to vé Ban thi dua trudng

5.5.Giao vién chu nhiém, gido vién bg mon

- Thuc hién nhiém vu thi dua cia ban than

- T6 chie cho hoc sinh 16p thuc hién cac tiéu chi va cac phong trao thi dua

- Tap hop bao céo thi dua caa 16p vé TPT doi

* Thyc hién giao ban so két, danh gia sau mdi dot thi dua theo chuyén dé
va cac dot thi dua dinh ky.

* Chinh quyén, cong doan, cac bo phan trong nha trudng co trach nhiém

danh gia cac mang thi dua ctia bo phan minh sau mdi dot, cudi ky va tong két nam

hoc.
IV. KE HOACH CAC PQT THI PUA
1. Ké hoach thi dua dot |
- T6 chirc khai giang nim hoc mai BGH, GV
- T6 chirc “Pém hdi trang ram” cho HS CP + BGH
- Phat dong thi dua dot 1, t6 chtic chia tay DPVCD | DTN+LD
- T6 chirc ra quan thang ATGT va tuyén truyén Cb +Lb

Bién dao

Cb+Lb
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Thang | - Trién khai thuc hién va ky cam két hoc tap theo
9 | tAm guong dao dticc HH chi minh va cac cudc van
dong
7 , BGH+TCM
- Trién khai nhiém vu nam hoc va cac quy ché
o R BGH
chuyén mén.
- Quy dinh né nép ky cuong nha truong b+CQ
- Xay dung céc tiu chi thi dua Cb+CQ
- T4 chic hoi nghi Nha gido, CBQL, NLD BGH + GV
- Tap thé ca nhan ding ky thi dua
- Phat dong thi dua day tét - hoc tét chao mirng Cb + BGH
ngay PNVN 20/10 TPT
- T6 chie Dai hoi Lién Doi BGH+ TO
Thang | - Hoan thién thi dua giri vé PGD&PT CM
10 | - T4 chtrc cac hoat dong ky niém 15/10 va 20/10 BGH+CD
- Trién khai cac tiéu chi rén pham chat cho hoc BGH + CP
sinh. BGH +TO
- T4 chuc giao lwu ki niém ngay PNVN 20/10 CM
- Tham gia hoi thi GVCN gié cap huyén
- Phat dong thi dua day tdt - hoc tot chao mung BGH+CD
ngay 20/11 BGH + CP
- 'I:é chuc céc hoat dong ky niérn ngay 20/11 va BGH + CD
biéu duong cac ca nhan tiéu biéu trong cac cudc . .
A 2A LIEN DOI
van dong
Thang | _ 14 chirc ho thi vin nghé, lam bao tuong BGH +TO
11 q , , CM
- T6 chire giao luu viet chir dep cap truong
- Phat dong thi dua “Day tdt - hoc tét “chao mung BGH
ngay 22/12 va ngay qubc phong toan dan
+ T6 chie hoc tap rén luyén phong anh b doi Lb
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- T6 chirc cac hoat dong ky niém ngay hoi quéc TCM
phong toan dan: Giao lvu TDTD, Lam bao anh.. BGH
Thang | * Phéi hop hoi CCB n6i chuyén truyén thong T6 CM
12 - T6 chirc cac tro choi dan gian BGH+ TO
- Ra soét két thiuc CT hoc ky | CM
- T6 chite ky kiém tra hoc ky nghiém tdc BGH + CPb
- Panh gi4 tay nghé GV ky |
- So két thi dua hoc ky |
2. Ké hoach thi dua dot |1
THOI ] ] ) NGUOI DPIEU
GIAN NQI DUNG CONG VIEC THUC CHINH KE
HIEN HOACH
- Phat dong thi dua dot 2; Trién khai CT hoc ky 2 CPD+DTN+
. . LD
- T6 chuc thi BPDDH cap truong
. . TCM
- T6 chtre cac chuyén dé rén ky nang cho HS
. . . . BGH
- Trién khai kiém tra rén cac tiéu chi, pham chat cho
} CBQL,GV,
Thang hoc sinh. NV HS
1 |- Sokétthi dua dot 1
- To chizc GV - HS nghi tét Nguyén Pan an toan, tiét
Kiém.
- T6 chirc cac hoat dong mumg Pang mung xuan BGH-CP-
) . . . . LD
Thang | - To chic trong cay dau xuan
2 2 : A . TPT -
,TO chuc hoc sinh THCS tham du cac héi thi HS gioi GVCN. HS
cap huyén.
- Phat dong dot thi dua cao diém chao ming ngay 8/3 Cb-LD
va 26/3 TCMTH
- T6 chirc cac hoat dong ky niém 8/3 va 26/3: BGH- DTN

+ Mit tinh ky niém + Thi nir cong gia chanh

+ Toa dam chuyén dé, gi4o duyc truyén théng
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Thang | - T6 chiic cac chuyén dé rén ki nang séng cho HS
3 - T6 chirc chuyén dé caa Doi; Két nap doi vién
- T6 chirc bdi dudng 6n tap chuan bi kiém tra hoc ky 2
4 - T6 chitc GV ra dé kiém tra hoc ky 2 BGH-CP,
- Tu déanh gia cac phong trao va cac cudc van dong cac BP
- Phat dong dot thi dua cao diém chao mung ngay 15/5 | CD-LD
valo/s
- To chirc cac hoat dong ky niém 15/5 va 19/5: BGH-TCM-
+ Mit tinh ky niém GV
+ Toa dam chuyén dé, gido duyc truyén thong vé Doi va
Bac Ho TOCM
Thang w .
5 |+ Hoinghi biéu duong VC, HS BGH-Cac
7 BP
- Hoan thanh chuong trinh va kiém tra hoc ky 2
. ) BGH-Céac
- Xét hoan thanh CT Tiéu hoc va tot nghiép THCS BP
- T6 chirc danh gia vién chic; Panh gia xép loai HS
- Tong két phong trao thi dua va cac cudc van dong
Tong két nam hoc
- Xay dung ké hoach hoat dong va béi dudng he
Noi nhén: HIEU TRUONG
- Cong boan 7 fﬁ‘%. y—
- Toan truong ‘ ) )
- LwuVT Al (L




